
Middleborough Permanent Cable Committee 
Minutes 2-8-18 

7:00 P.M. 
Town Hall Small Conference Room 

Due to work being done for water and mold remediation 
 
 
Present: Middleborough Permanent Cable Committee:  Bob Silva, Steve Callahan,  Donna 
Bernabeo, Nick Guarda, Paul Lazorovich, Bob Denise and Adam Pelletier 
 
Karen Foye and Zack in attendance. 
 
Call to order @ 7:03 pm. 
 

Motion by Steve, 2nd by Donna to accept the minutes of 1-16-18.   PASSED.   
 
Broke from the agenda to have Mike Lieb from LCN to explain the Police and Fire tying into the 
Town's VOIP system and cost for it.  Note- Fire Department phone already pay for.   Questions 
and discussion on Mike's information. 
 
Motion by Steve, 2nd by Bob D. to pay for Voice/Telecommunications Platform - Public 

Safety VOIP Migration off Town Voice Core for $48,463.76  No Discussion PASSED. 
 
Motion by Steve, 2nd by Nick to pay for New Police Station WAN Inet Connectivity for 

$17,389.49  No Discussion   PASSED 
 
Karen setup to phone Sue Buske, President of the Buske Group with committee members.  Sue 
explained all the ways her company could assist us with information so that when we go into 
negotiations with Comcast, we would be ahead of them and be able to ask for funding for other 
items.  Sue answered multiple questions from all committee members, to our satisfaction.   
 
Motion by Adam, 2nd by Donna to fund, not to exceed $40,000.00, to hire The Burke 
Group to assist us by doing the following work (240 Hours total) 
 

A Develop Plan for License Renewal and Strategies for Implementation of  that Plan 

 Devise Renewal Procedures 

 Identify State Local Law Requirements 

B Review Current License Documents 

 

C Identify Current & Future Needs and Interests 

 1 Focus Group Sessions 

       a Preparations and planning 

       b Prepare questionnaires 



       c Conduct focus groups 

 2 Online Survey 

 3 Review PEG Resources, Services 

       a Prepare Questionnaires Review Inventory 

       b On-site Inspection of Facilities & Equipment 

      c Review of Existing Services & Activities 

      d Meetings with MCCAM Staff 

      e Prepare PEG Findings and Recommendations 

 4 Information Analysis & Written Report 

No Discussion     PASSED  Would like to get on Selectmen agenda for March 26, so Sue 

Buske may attend to explain process. 

 
Discussed upcoming Middleboro Rotary Auction letter to air on Comcast Middleboro and 

Lakeville channels as we have done in the past. 

 

Motion by Steve, 2nd by Adam To request to Lakeville about allowing the Middleboro 

Rotary Auction to air on they channel.   PASSED 

 

Karen discussed an old laptop (5 years old) is in of repair at a cost of $295.00 We had a 

discussion how it broke and was it needed.  The committee then recommended to not to repair 

and request Selectmen put it to surplus. 

 

Karen passed out the quote, which was given to Evan M. of a Audio system for the upstairs 

Ballroom. 

 

Adam passed around a sheet of paper with Items that he would like to purchase for the MET 
and explained each item of list.  Adam answered questions from members.  See list below. 



 
  Motion by Bob D, 2nd by Paul to pay for items on list for Adam, not to exceed 
$34,487.26.  Karen to see if she might be able to assist in in get lower prices.  No 

discussion   PASSED 
 

Motion by Bob D, 2nd by Nick to Adjourn      PASSED 

 
Next meeting - March 20, 7 PM 
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